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schedule for these collaborative discussions.  The schedule may be modified by PCWA, in collaboration with the stakeholders, based on progress of the discussions during 2009 and 2010.  
Briefing Documents – PCWA will develop and distribute a series of topic-specific Briefing Documents to interested stakeholders at least one week prior to initiating PM&E discussions.  Each participant is expected to make a good faith effort to review the Briefing Documents prior to participating in the PM&E discussions.  The topic-specific Briefing Documents will present key information and analysis from existing technical study reports and other Relicensing documents developed for MFP Relicensing.  Additional information or analyses may be added to the Briefing Document at the request of stakeholders.  The Briefing Documents are not intended to confine the PM&E discussions or limit consideration of detailed information presented in the MFP Technical Studies.  Rather, the Briefing Documents are intended to serve as an aid to organize the information necessary for time efficient PM&E discussions. 
Decision-Making – All the decision-making protocols described in Section 6.1.1 remain in effect during the PM&E Development Phase of the Relicensing.  The following identifies additional protocols that will be in effect during this phase of the Relicensing. 

· At the start of the PM&E Development Phase, each organization will appoint a Lead Negotiator to take the lead role in collaborating on proposed new PM&E measures during Plenary meetings. This individual will serve as the primary spokesperson for their organization during the PM&E discussions, drawing on input from other participants for technical support as necessary.  In addition, the Lead Negotiator is responsible for keeping their organization well informed throughout the PM&E Development phase.  To the extent possible, organizations should strive to maintain a consistent Lead Negotiator throughout the process.  PCWA will maintain a list of Lead Negotiators for each organization. 
· The goal of the collaborative discussions is to reach consensus on a comprehensive package of proposed new PM&E measures for inclusion in the Draft Application for New License (October 2010).  Since topic-specific PM&E discussions are scheduled to occur from mid-2009 to mid-2010, all agreements on topic-specific issues will be considered tentative until the Plenary has reached consensus on a comprehensive package of proposed new PM&E measures.  However, once tentative agreement is reached on a topic-specific issue, a rationale document will be developed, in collaboration with the Plenary, to describe the intent and basis for that PM&E measure.
· The collaborative process is based on reaching consensus on proposed PM&E measures within the specified timeframe identified in the FERC–approved Revised Relicensing Process Schedule for the MFP.  
· If consensus is reached on a comprehensive package of proposed PM&E measures by the Plenary, the Licensee will file a Draft Application (Preliminary Licensing Proposal) in October 2010 with FERC that
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